
MNCH service delivery

• KEY ISSUES IDENTIFIED AND WAY FORWARD

• Infrastructure and basic facilities

– Rehabilitation and upgrading of health facilities with 
emphasis on water, electricity and sewage system.

– Issues of functionality of health facilities

Range and quality of services to be provided – Range and quality of services to be provided 

– NOTE:
• Government is currently rehabilitating and equipping four 

General hospitals and a second phase is being planned.

• Drugs have also been procured and distributed free as part of the 
free MNCH programme.

• Contract for the equipping of facilities will be signed in due 
course.



MNCH … cont

• Budgetary provision for the MNCH and 

rehabilitation plans. (Ministry of Budget has 

offered to support)

• Standardization of renovations and • Standardization of renovations and 

equipment

• Strategic plan and its linkage to YOSERA



WAY FORWARD on MNCH

• Develop and adopt a Minimum Service 

Package (MSP) for the state

• Costing of MNCH services

• Technical assistance for standardization of • Technical assistance for standardization of 

renovation of basic infrastructure, equipment 

and manpower linked to MSP

• Support the take off of SIACC



HUMAN RESOURCE FOR HEALTH

• Human resource information

– HR audit conducted and analysis ongoing.

– HRIS being developed

• Filling of vacant post• Filling of vacant post

• Staffing norm

• Midwives service scheme

• Follow up with Regulatory bodies (NMCN, 

CHPRB)



WAY FORWARD

• Finalise documentation of HR data at state and 

LGA level

• Link with MSP and HRIS

• Employment of trained but unemployed health • Employment of trained but unemployed health 

care workers (Nurses, CHEWs)

• Conscious effort to strengthen and accreditation 

of the School of Nursing, Damaturu and School of 

Health Technology, Nguru through filling staff gap 

at the School of Nursing. 



WAY FORWARD

• Put HR issues on the agenda of SIACC

• Support the establishment of HR forum 

(chairman offered to attend)

• Support the personnel dept to transform into • Support the personnel dept to transform into 

HR  dept



DEMAND SIDE ISSUES

– KEY ISSUES

• ANC attitude and practices

• Delivering in the facility

• Role of TBAs

• Post Natal care• Post Natal care

• Knowledge of life threatening complications

• Decision making in the event of complications

• Female health care workers

• Physical access barriers

• Care of the newborn

• Health care seeking behavior



WAY FORWARD

• Supporting the SMOWA

– Study tour

– Capacity building

• Community engagement strategy• Community engagement strategy

• Communication strategy

• Support linkage and engagement with Road 

Transport workers

• Support linkage with CSOs and FBO 



SUSTAINABLE DRUG SUPPLY SYSTEM

• Speeding up the process of passing the 
DMA/SPHDB laws and establishing a DMA in the 
long term

• Deployment of appropriate technical staff

• Formation of Management structure• Formation of Management structure

• Retention of IGR 

• Renovations and Refurbishment physical 
structures an provision of adequate infrastructure

• Selection, EDL, capitalisation  of SMS, Facilities

• Development of Protocols



Way forward

• Defined role of Central Medical Stores and its 
management

• Assured source of supplies (Drugs and consumables)

– Planning

– Procurement procedure– Procurement procedure

– Storage

– Distribution network – leakages

– Rational drug use

• Right manpower mix

– Pharmacy and Pharmacy Technicians

– Accountants

– Store managers



Way forward…cont

• Role and responsibility SMOH and PRRINN-

MNCH

• Rehabilitation of store

• Procurement of supplies• Procurement of supplies

• Financial management

• Deferral and exception

• Drug Management Agency (Long Term)


